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Subject: Arts and Sciences Facuty Meeting April 23 
Date: Wed, 15 Apr 1998 17:08:52 -0400 
From: Donald Davison <DDavison@Rollins.Edu> 
Organization: Rollins College 
To: Donald.Davison@Rollins.Edu 
GENERAL MEETING 
ARTS & SCIENCES FACULTY 
Thursday, April 23, 1998 
12:30 - 1:45 p.m. 
GALLOWAY ROOM 
I. Call to Order 
II. Approval of Minutes from Arts & Sciences 
Faculty meeting of March 10, 1998 
(distributed) 
III. Announcements and Information 
A. McKean Award recipient 
B. Presentation of the Program Closure Report, 
April 30, 12:30-1:45 
IV. Old Business 
A. Status of Arts & Sciences Senate 
(see attachment l; 45 minutes) 
V. New Business 
A. Vote for Dean of the Holt School 
VI. Reports from Executive Committee 
A. Professional Standards Committee 
1. Course Release Recommendation to the 
Dean of the Faculty 
(see attachment 2; 20 minutes) 
VII. Adjournment 
Cookies and Refreshments Provided 
Next Meeting: May 14 
General Faculty 
12:30 - 1:45 p.m., Galloway Room 
04/16/98 08:08:19 
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Subject: UNAPPROVED Minutes of the April 23, 1998 
Date: Thu, 07 May 1998 13:39:34 -0400 
From: Donald Davison <DDavison@Rollins.Edu> 
Organization: Rollins College 
To: Donald.Davison@Rollins.Edu 
Minutes of the April 23, 1998 meeting of the Faculty of the A&S 
Unapproved 
To: Members of the A&S Faculty and Administrators 
From: H. Kypraios, Vice President and Secretary 
Date: April 30, 1997 
Subject: Minutes of the Faculty of the A&S Meeting, April 23, 1998. 
The April 23, 1998 meeting of the A&S Faculty was called to order by Don 
Davison at 12:40 PM. Those in attendance were B. Allen, M. Anderson, M. 
Bekkedal, P. Bernal, 
J. Bloodworth, E. Blossey, W. Boles, R. Bornstein, 
S . Briggs, B. Carson, R. Carson, G. Child, J. Child, 
D. Cohen, E. Cohen, T. Cook, D. Davison, J. Davison, 
A. Dye, H. Edge, C. Edmondson, L . Eng-Wilmot, G. Gardner, 
L. Glennon, W. Brandon, E. Gregory, L. Greyson, 
N. Harrison, S. Hewit, J. Houston, G. Howell, P. Jarnigan, J . Jones, D. 
Kurtz, H. Kypraios, S. Lackman, J. Lane, 
C. Lauer, R. Lemon, R. Lima, L. Lines, K. Manny, 
E. McClellan, M. McLaren, M. Mesavage, R. Moore, J. Nassif, S. Neilson, 
K. Norsworthy, P. Pequeno, S. Phelan, K. Reich, C. Rock, E. Royce, S. 
Rubarth, J. Schmalstig, W. Schmidt, E. Schutz, R. Sherry, J. Siry, A.C. 
Skelley, R. Steen, 
M. Stewart, K. Taylor, M. Vargas, G. Williams, W. Zhang, 
M. Mitchell, G. Fleming, C. Raettig 
1. Approval of Minutes 
The Minutes of the March 10 meeting of the A&S faculty were approved. 
2. Announcements 
C. Edmondson announced that this year the external committee reviewing 
McKean grant applications was composed of Rollins Alumni who were 
professors. This committee voted unanimously to grant this year's award 
to W. Boles. Way to go Bill! 
D. Davison reminded faculty about the meeting on the Cost Containment 
Report to be held in the Galloway Room. This report is on the Web page 
under the R drive. 
M. Mitchell, the new President of the Student Government Association, 
was introduced and welcomed by the Faculty . 
D. Davison encouraged faculty nominations for the up-coming elections to 
the various committees. 
The end-of-the-year Faculty Barbecue is to be held on May 9th between 6 
and 8 PM at the Cornell Fine Arts Patio. RSVP at 2158 and bring a 
dessert. 
S . Briggs asked for a change in the order of the Agenda so that the 
faculty could deliberate on the course release proposal from the 
Professional Standards (PS) Committee first. 
3. Report on Course Release Proposal 
J. Schmalstig reported that this report had undergone several revisions 
through consultations with the Dean and the Executive Committee. This 
final version reflects the thinking that more courses would be needed, 
given course reductions, and that the present system raises the issue of 
equity. PS created an index (based on the number of faculty and a 
three-year average number of graduating majors) which resulted in four 
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categories for departments. PS felt that the department chairs in the 
top two categories should get the option of course release or overload 
pay, while departments in the lower two categories would not get a 
course release. A differential pay scale was also developed with 
compensation exceeding the normal overload pay. She noted that this 
proposal differed from the Dean's proposal in that his would not allow 
the option of course release automatically for any of the categories, 
but would look at course release on a case-by-case basis. 
s. Hewit asked how adjuncts were calculated in this index. 
s. Briggs replied that they were calculated on a full - time equivalency 
basis. 
E. Gregory asked whether support staff and issues like external 
accreditation were considered. 
P. Pequeno asked how Program Chairs would be considered under this 
proposal. 
J. Davison asked about the place of minors , like Organizational 
Communications, under this proposal. 
C. Lauer stated that, in her experience as both Program Chair and 
Department Chair, the former seemed to be more difficult. She also 
wondered whether anybody would serve as chair in some of the departments 
without the course release option. 
M. McLaren thought that taking this option away would cause a problem in 
some departments and thought that this proposal would create a 
hierarchical structure. 
C. Rock suggested that the course release process be made more 
transparent, whatever proposal was passed. 
D. Davison noted that this proposal was submitted to the faculty for 
their input and not for a legislative vote. It is the Administration 
that makes this decision. He asked for a vote as to whether this 
proposal should be forwarded to the administration. 
The Faculty voted against forwarding this proposal to the 
administration. 
4. Old Business 
H. Kypraios read the resolution on disbanding the Senate and on forming 
a task force to amend the pertinent Bylaws. 
D. Davison noted that if the resolution was approved , the faculty would 
have another chance to vote on this issue when the exact wording of the 
amendments to the A & S bylaws are submitted to the faculty sometime 
early next year. A two-thirds majority of the faculty will be needed to 
change the bylaws. 
S. Neilson suggested that the task force should include student 
representatives. 
T. Strollo added that staff should also be included in the task force. 
M. Mitchell noted that the faculty's request for participation at the 
Board of Trustees meetings was rejected. He hoped that this would not 
happen in this situation . He asked for student participation at faculty 
meetings, with voting privilege. 
J. Davison noted a distinction between staff and student representation 
in governance. Students already have a better representation, especially 
through committees . 
A question on the history of this issue was addressed by 
J. Nassif . He recounted how governance with the Senate had prevented 
community building; how students' attendance at Senate meetings and on 
the standing committees was often non- existent, and that the business of 
the Senate could be consolidated. 
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P. Pequeno asked if students could vote at faculty meetings. 
D. Davison replied that his would require a Bylaw change. 
J. Siry proposed that students and staff should not be disenfranchised. 
Several other faculty members echoed this . 
J. Davison noted that the original intent for staff representation on 
committees was to be inclusive of the blue-collar workers at the 
College. This has not happened . She asked that the task force look into 
how this group of college employees could be represented under the new 
system. 
The Faculty voted unanimously in favor of this resolution. 
R. Lemon reminded the faculty about the up-coming Senior Art Show. 
5. New Business 
D. Davison announced the resignation of R. Smither, Dean of the Hamilton 
Holt School, to be effected in August of 1998. He expressed our 
appreciation for the five-and-one-half years that Bob has served the 
College in that capacity. 
C. Edmondson noted that he has had conversations with some 40 faculty 
members, and two college-wide meetings that were well attended by 
Brevard and Holt Faculty. He had decided to nominate P. Lancaster, the 
present Dean of the Brevard Campus, for the position of Dean of Hamilton 
Holt. She would be Dean of both programs. The Provost noted that this is 
an awkward time (capital campaign) to loose B. Smither, but that P. 
Lancaster's present responsibilities give her experience in this area. 
This is a good opportunity to consolidate some of the administration, 
but even more importantly, this is a good time to begin a conversation 
with faculty on the mission and the strategic purpose of the Hamilton 
Holt School. He has asked P. Lancaster, and she has agreed to serve in 
this capacity for 2 to 3 years. She has also agreed to help with this 
dialogue. 
The Faculty voted unanimously in favor of this nomination 
The meeting was adjourned at 1:25 PM. 
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day for nex t fall. A date would be proposed by the next EC meeting, May 
12, so that it could be forwarded to the faculty for a vote. 
The meeting was adjourned at 2:16 PM 
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